
WELCOME



MISSOURI DIVISION OF TOURISM

DIRECTOR

STEPHEN FOUTES



MISSOURI DIVISION OF TOURISM

Aaron Andrea KatieAshley Dee Ann Elise Jadrien Kara

Lori Lorinda Lynn Megan Peggy



MISSOURI DIVISION OF TOURISM

WHAT?
The Missouri Division of Tourism is a skilled team of marketers, 

communicators, public-relations leaders, researchers, film-industry 
specialists and front-line staff, backed by a highly qualified financial 
team, supported by a marketing agency of record and guided by a 

10-member commission, striving to promote Missouri as one of 
America’s leading travel destinations.



MISSOURI DIVISION OF TOURISM

WHY?
The travel industry in Missouri generates billions of dollars in 
taxable sales each year, employs hundreds of thousands of 

Missourians and creates a substantial economic impact.



FY21 STATEWIDE INDUSTRY PERFORMANCE



MISSOURI DIVISION OF TOURISM

HOW?
Marketing

Paid, Earned, Shared and Owned Media

Cooperative Marketing Program
Matching Grants for Marketing and SEM



MISSOURI DIVISION OF TOURISM



MISSOURI FILM OFFICE

Housed in MDT and works to 
develop, coordinate, and market 
the film industry and film-related 
activities in Missouri.

Point of contact for all state-wide 
inquiries concerning film, TV 
shows/segments, documentaries 
and commercials.



MDT LEGISLATIVE / BUDGET UPDATE

ACCOUNTANT

KARA KLEINDIENST



MDT BUDGET HISTORY
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MDT BUDGET HISTORY

*Governor’s Recommendation



STATE BUDGET CYCLE

Department Request - October
Governor’s Recommendation - Mid-January 
House Budget - Before Spring Break 
Senate Budget - After Spring Break 
Conference - Late April or Early May 
Budget Final - May 6



FY22 RECAP

$19,676,852 Cash in the Tourism Fund
• $10,135,473 General Marketing Campaign
• $4,082,680 Cooperative Marketing
• $2,525,115 Various Line Items (Few Examples Below)

o$1,000,000 Event Sponsorships
o$350,000 MO Bicentennial Celebration
o$300,000 Juneteenth Celebrations

$500,000 Meet in Missouri Fund



FY23 GOVERNOR’S BUDGET RECOMMENDATION

$19,865,862 - Governor’s Recommended Budget
February 8 - Tourism Budget Presented to House Budget

February 16 - Tourism’s Budget Presented to Senate Appropriations 
Currently Awaiting House Budget Changes



MDT RESEARCH

RESEARCH DIRECTOR

DEE ANN MCKINNEY



MDT RESEARCH

Why we do what we do?

How are we doing?

Did we do it well?



DEMOGRAPHICS & CHARACTERISTICS

• Average Age

• Household Income
• Education Level

• Marital Status

• Who They Travel With
• Party Size

• Ethnicity

• Purpose of Trip

• What Other States
• When They Came

• How Did They Get Here

• What Did They Do
• When They Travel

• If a Repeat Visitor

• Social Media Preference

• How They Plan Trips
• When They Plan

• TV vs Online

• Source Markets
• What They Think of Missouri



TOP 10 ACTIVITIES

2021 Activities Participate Motivate 2021 Net 

Family event or activity 25% 67% 17%

Shopping 42% 33% 14%

Attending entertainment or live shows 19% 56% 11%

Visiting a city or city attractions 28% 37% 10%

Dining at unique, local restaurants 41% 24% 10%

Family attractions such as zoos, water parks, etc. 18% 49% 9%

Visiting a theme park 14% 57% 8%

Visiting quaint attractions and small towns 17% 42% 7%

Fishing, boating or other water activities 12% 50% 6%

Museums/cultural events 16% 38% 6%



TOP SOURCE MARKETS BY STATE

Visitation by state

Missouri Source 
Markets by Shares

1.0% to <1.5%

6.0% or more

1.5% to <2.0%
2.0% to <6.0%

Less than 1.0%

TX
1.73 mil
5.3%

KS
2.04 mil
6.2%

MO
13.66 mil

41.5%

IL
3.00 mil
9.1%

OK
1.48 mil
4.5%

AR
2.10 mil
6.4%

AZ
0.29 mil
0.9%

CA
0.75 mil
2.3%

NE
0.36 mil
1.1%

MN
0.37 mil
1.1%

IA
1.14 mil
3.5% IN

0.34 mil
1.0%

OH
0.24 mil
0.7%

TN
0.29 mil   0.9%

FL
0.55 mil
1.7%

KY
0.37 mil
1.1%

NY
0.63 mil
1.9%

MI
0.29 mil
0.9%

LA
0.42 mil
1.3%

VA
0.79 mil
2.4%



HOW ARE WE DOING?

• STR Lodging Reports

• NAICS Code Reporting

• Advertising Responses

• Monitor Website Visits, Travel Guide 
Requests, Welcome Center Visits and 
Major Airport Deplanements Monthly



HOW DID THE TOURISM INDUSTRY DO?

Economic Impact Report Reporting
(Tourism Economics – TE)

Economic Impact County by County Report
(Tourism Economics – TE)

Domestic Visitor Data Collection Survey
(OmniTrak)



HOW DID MDT DO?

FROM OUR TARGET MARKETS
• Who came?
• How many came?
• What they did?
• Where did they go?
• How much did they spend?

CREATIVE EVALUATION
• Did they see the ads?
• What action did they take?



HOW CAN WE HELP YOU?

• Our Stats Are Your Stats

• Research Reports & Workshops

• Contacts With Other States & Major Cities

• Individual DMO Consulting

• Education Speaker

• Industry.VisitMo.com



MDT MARKETING

DEPUTY DIRECTOR OF TOURISM
LORI SIMMS

COMMUNICATIONS MANAGER
PEGGY SMITH
MARKETING MANAGER
ASHLEY SNEED



MDT MARKETING



MDT MARKETING

Paid
Media

Owned 
Media

Shared 
Media

Earned 
Media



MDT MARKETING



WHAT’S YOUR M-O?



THE BIG IDEA

Meet Mo 
A genial, welcoming guide who personifies the state of Missouri and 

can pair any visitor with their perfect M-O.

There’s a Mo for every M-O!



PERSONALITY TRAIT TESTING

We followed concept testing with personality testing to 
hone in on the right type of person to portray Missouri.

We learned that Mo should be:

• Funny and engaging

• Accessible and inviting

• Outgoing and fun-loving



CASTING CALL

Actors representing all ages, diverse ethnicities and genders respond.



PAID MEDIA



PAID MEDIA



PAID MEDIA






PARTNERSHIPS



MDT MARKETING

• Earned
• Shared
• Owned



MDT MARKETING

VisitMo.com

Social Media 
Channels

Native
Advertising

Public Relations
Newsletters

Travel Guide

Email Blasts

Industry Events

Trade Shows
Articles

DMO Partners

Brand USA



EARNED MEDIA



SHARED MEDIA

Impressions: 57,953
Engagements: 3,652

Engagement Rate: 6.3%

Impressions: 21,621
Engagements: 1,468

Engagement Rate: 6.8%



VISITMO.COM



OFFICIAL MISSOURI TRAVEL GUIDE



COOPERATIVE MARKETING PROGRAM

COOPERATIVE MARKETING MANAGER

MEGAN ROGERS



COOPERATIVE MARKETING PROGRAM

Marketing Matching Grant
(MMG)

Marketing Platform Development
(MPD)

Search Engine Marketing
(SEM)

Supporting DMO Grant



• Definition of DMO
• Certified DMO
• Timelines

DESTINATION MARKETING ORGANIZATION



COOPERATIVE MARKETING PROGRAM

Fiscal Year MDT Budget Coop Awards

2018 $10,619,990 $1,683,749

2019 $15,252,233 $2,542,592

2020 $13,419,116 $2,861,186

2021 $18,007,276 $4,357,635

2022 $19,676,852 $4,068,864



MISSOURI FILM DIRECTOR

ANDREA SPORCIC KLUND

MISSOURI FILM OFFICE



MISSOURI FILM OFFICE

ASSISTED WITH 106 PROJECTS IN FY21



MISSOURI MEET-UP EVENTS



MISSOURI FILM OFFICE



FILM TOURISM



THANK YOU
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